
Boss Your PR - Your  PR Warm Up



You’ve taken the first step by signing up for this challenge.  You are 
already totally becoming the Boss of your own PR! 

Are you ready to get warmed up? 

Are you ready to learn some simple actions to take to get you in that 
‘PR state of mind’? 

FIRST THOUGH…. 

Why not join the members only Boss Your PR Facebook Community and share how you 
get on with your PR Warm Up? 

I’ll be in there to answer any questions you have as you work through the 5 Steps and 
beyond. 
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MAKING TIME FOR PR - how to make it part of your routine 
  
To succeed in making time for PR - you have to shrink everything to bitesize proportions 
to make it manageable. 
  
Trust me, I know how difficult that can be when you want to go in all guns blazing BUT 
approaching it like this is likely to lead to a binge of great activity followed by a lull, which 
is not the right approach to PR.   
  
If you can work a number of key PR activities into your daily task list, you will have the 
best chance of PR success.   
  
I would advise spending 45-60 minutes a day on it if you can.  Maybe a little less 
somedays, a little more on others.  Keep in mind though, that we can get so caught up in 
running our businesses we forget that half the job is actually getting our name and 
business in front of people. 
  
The trick is to make a daily checklist of PR tasks that you can clear out of your way at the 
best time for you.  I would suggest tasks such as: 
  
 • Check #JournoRequest on Twitter for PR opportunities that could work for you. 
 • Catch up with the news and trends in your industry. 
 • Check Twitter for any relevant trending hashtags that might allow you to throw 

your opinion into the mix. 
 • If you subscribe to a media request service (HARO is a free option) check for 

relevant opportunities. 
  
Some aspects will be better suited to landing on your checklist once a week such as: 
  
 • Add three new journalist contacts to your media list.  Email 4 will give you some 

more guidance on this aspect. 
 • Check Google Alerts for any online coverage mentions 
 • Buy a few papers each week to stay up to date on the type of ‘short lead’ features 

that are being written and keep note of possible opportunities 
  

Boss Your PR - Your  PR Warm Up



The more you learn about PR, the better you will be able to create and manage your 
checklist.  Keep in mind: 

  
“To succeed in making time for PR - you have to make everything bitesized to make it 
manageable.” 
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NAIL YOUR BRAND OFFERING - What makes you and your brand special?  

This is crucial to PR success.  To put it bluntly, in the media world: 

There is no point telling a story if you’re not telling a good one. 
  
Finding the core of what makes you special is one of the hardest parts of the PR process, 
but what it comes down to is: “Is this interesting enough for a journalist to feature me/my 
brand, above all others?” 

  
WHAT QUESTIONS DO YOU NEED TO ASK YOURSELF TO FIND YOUR 'PR HOOK’? 

 •  What is my brand vision? 

 •  What sets me apart from my competition? 

 •  What is special about my brand and product/service? 

 •  As an impartial observer, what would first stand out to me about the brand? 

 •  What are the most interesting parts of the brand’s journey to this stage? 

 •  What news do I have to share with the media and its readers? 

 •  What do my next six months look like?  Do I have a killer PR hook being lined up - 

news announcement, big contract win, new product launch, celebrity event/

endorsement?  Should this form the focus of my news release and plan ahead for 

‘long lead’/‘short lead’ accordingly? 

 • What do I want to achieve from PR coverage? 

 • What aspect of my business do I most want to promote? 

Always ask yourself - Is there someone impartial that could read my press release and 

give me some feedback? 

Your answers to the above questions will form the basis of your first press release.  
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Remember though, no one owes you anything - the quality of your story and how well 
you communicate it will be what makes the difference. 

Email 3 will help you with this. 
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FAMILIARISE YOURSELF WITH YOUR TARGET MAGAZINES - Choose three magazines to 
research thoroughly  
  
The downfall of a PR is not knowing and understanding the media that they are pitching 

to.   

Don’t fall into this trap. 
  
Take three target print magazines or online magazines that you feel are relevant to your 
brand, titles that speak to your target market. 
  
Read these magazines cover to cover to so that you truly understand the make up of 
content within them.  Take a look at this blog post for more information about the 
different types of content you will find in a traditional print magazine. 
  

https://www.bossyourpr.com/boss-your-pr-blog/2017/7/29/advertorial-vs-editorial 
  
Familiarise yourself completely - what pages would your brand, products or services fit 
well on?   
  
This is where your brand exercise from Email 2 will come into play.  Does your offer seem 
in line with what your target magazines like to feature? 
  
When you feel that you’ve identified some spaces that your brand will work in, the next 
step is to find out who is compiling these pages.  Then, what do you do next?  Email 4 will 
give you the answer. 
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START CONNECTING WITH JOURNALISTS 
  
Let’s pick up where Email 3 left off… 
  
Who is writing and compiling the pages that you see your brand sitting on? 
  
Take a look under the title of the feature, along the edges of the page and along the 
spine of the page for names. 
  
You will often find phone numbers at the front of the magazines and you may find 
further info on the journalist’s social media pages. 
  
Start following the contacts you pull out from your magazines on Twitter.  Use the ‘Twitter 
List’ function to create a ‘media list’ of targets that you can then keep track of. 
  
You never know when they will tweet about what they are working on and this could be 
your chance to jump into a conversation. 
  
You could also look out for them sharing articles that they’ve written - at which point, you 
may want to tell them if you loved reading it or you are a fan of the brand(s) they’ve 
featured in it. 
  
Find ways to start relevant conversations to put yourself on their radar. 

Knowing how to source and have contacts at the ready will help you action the bare 
bones essentials of PR that you will find in Email 5. 
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THE BARE BONES ESSENTIALS OF PR
  
1.  COPY 
  
Completing Email 2 is the starting point for this essential component of PR.   
  
While there is a small rumble of hubbub in the industry that says ‘the press release is 
dead’, I and many other PR professional are yet to find an effective substitute that does 
the job as well as a traditional release.  Also, the journalists I continue to work with still 
find it the most effective way of learning about a brand, product, launch etc. 
  
So, writing a great press release is the first part of your ‘COPY’ essential. 
  
Writing a great pitch email to accompany the release is the second.  Key points: 
  
 • You need to grab the journalist’s attention with a punchy subject line. 
 • Personalise every email you send. 
 • Give the key selling points of your release early in your pitch. 
 • Always offer to follow up with any further information or images that the journalist 

might need. 
 • Sign off with all of your relevant contact information. 
  
2.  IMAGES 
  
Images are most definitely an essential of PR.  Most magazines will request images to be 
provided by you for print in the magazine.  Some will ‘call in’ products for photography or 
send a photographer to you for a profile story but don’t count on this. 
  
Good quality images are a fundamental key to PR success.  You can find out more about 
‘cut outs’ on this blog post.  If you are a product led business these truly are invaluable. 

  
https://www.bossyourpr.com/boss-your-pr-blog/2017/8/11/pr-dictionary-cut-outs 
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If you are a service business, photography of you as the founder as well as any 
pictures of your service in action or the location that you work from will be your 
priorities. 
  
Profile photography of you as a creator/founder is always recommended if you are 
going to be putting yourself forward to represent your brand in the media. 
  
3.  CONTACTS 

Using Email 4 as your starting point for this, gather contacts from your target 
media titles. 
  
Keep your eyes open when reading a target magazine or browsing on Twitter or 
Instagram. 

Collate these contacts into a basic media list that you can refer back to when it 
comes to sending out your pitch and press release. 
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How have you found these 5 steps? 

Have you singled out some journalists you might want to 
contact? 

Have you found a PR hook that you might be able to use as a 
starting point for PR? 

Share your thoughts with us over in the FB group. 

I’d love to hear how you’ve found this exercise and to talk 
through anything you want to know more about! 

www.bossyourpr.com 
bossyourpr@gmail.com 
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